
Activity ID Activity Name %
Compl.

Donovan GMPDonovan GMPDonovan GMP

Sitework & Exterior EnvelopeSitework & Exterior EnvelopeSitework & Exterior Envelope

S1000 Contractors Mobilize 100%

S1020 Establish Site Logistics and Security 100%

S1030 Site Demolition 100%

S1040 Site Clearing / Excavation Cut and Fill 100%

S1060 Site Utilities 100%

S1010 Install Stormwater Prevention Measures 100%

S1050 Roof Replacement 100%

Addition B2Addition B2Addition B2

B2 1000 Building Pad 100%

B2 1010 Footings and Underground MEP 100%

B2 1020 Foundation Block 100%

B2 1040 Bearing Walls 100%

B2 1030 Slab on Grade 100%

B2 1045 Lost rain day(s) - for record purposes 100%

B2 1070 Interior CMU 100%

B2 1050 Trusses & Deck 100%

B2 1060 Roofing 0%

B2 1080 Brick Veneer 0%

B2 1100 Drywall 0%

Addition DAddition DAddition D

D1010 Building Pad 100%

D1020 Footings and Underground MEP 100%

D1030 Foundation Block 100%

D1050 Bearing Walls 100%

D1040 Slab on Grade 100%

D1060 Trusses & Deck 100%

D1055 Lost rain Day(s) - For record Purposes. 100%

D1080 Interior CMU 100%

D1070 Roofing 24%

D1090 Brick Veneer 0%

D1100 MEP Above Ceiling Rough-ins 0%

D1110 Drywall 0%

Phase 1 - Admin, Selective Remodeling & InfrastructurePhase 1 - Admin, Selective Remodeling & InfrastructurePhase 1 - Admin, Selective Remodeling & Infrastructure
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Activity ID Activity Name %
Compl.

P1 1000 Selective Demo and Patching 100%

P1 1010 Install Temp Logistics, Safety & Security 100%

P1 1020 MEP Rough-ins 100%

P1 1030 Blockfill and Paint 100%

P1 1040 Finishes 100%

P1 1050 Inspections 100%

P1 1060 CM Turnov er 100%

Phase 2 - Area BPhase 2 - Area BPhase 2 - Area B

P2 1000 Selective Demo and Patching 100%

P2 1010 Install Temp Logistics, Safety, Security 100%

P2 1020 MEP Above Ceiling Items 100%

P2 1040 Blockfill and Paint 100%

P2 1030 Drywall 100%

P2 1050 Finishes 100%

P2 1060 Inspections 100%

P2 1070 Contractors Punch 100%

P2 1080 Architects acceptance 0%

P2 1090 CM Turnov er 0%

Area B MezzanineArea B MezzanineArea B Mezzanine

Mezz B 1050Procurement 100%

Mezz B 1000Selective Demolition & Patching 100%

Mezz B 1010Floor infill 100%

Mezz B 1020Admin Equip Replacement 100%

Mezz B 1040Area Equipment Replacement 100%

Mezz B 1030Inspections 100%

Phase 3 - Area APhase 3 - Area APhase 3 - Area A

P331000Selective Demo and Patching 0%

P331010Install Temp Logistics, Safety, Security 0%

P331020MEP Above Ceiling Items 0%

Area A MezzanineArea A MezzanineArea A Mezzanine

Mezz A 1000Selective Demolition and Patching 0%

Mezz A 1010Floor Infill 0%
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