Lebanon City Schools Project | 6 Week Look Ahead | 18-Dec-15 14:47
Activity ID__ | Activity Name ™ % 2015 2016
Compl. [5- l May l Jun [ Jul I Aug I Sep | Oct I Nov I Dec | Jan l Feb l Mar | Apr I May I Jun | Jul I Aug I Sep | Oct l Nov I Dec
Donovan GMP ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Sitework & Exterior Envelope ‘ ‘
§1000 | Contractors Mobilize 100% ? Contractors Mobilize
S1020  Establish Site Logistics and Security 100% L] Establlsh Slte Logistics and; Securlty
S1030 | Site Demolition 100% : : [ | $|te Demolmon
S1040 | Site Clearing / Excavation Cut and Fill 100% 7777777 7”7_“§Ifé6|€ér’lh§ 7Er)£(:,é\7/é;ﬂ76rrl 7Ci14t’eiﬁdrlr:lrl 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S1060 | Site Utilities 100% ‘ ‘ m Site Utilities
S1010 | Install Stormwater Prevention Measures 100% | |nsta|| Stormwater F’reventlon Measures :
S1050 | Roof Replacement 100% Roof Repl acement:
Addition B2 ‘
B2 1000 Building Pad 100% | | """"i"Bundmg Rad | [ e
B2 1010 Footings and Underground MEP 100% ! ! © M | Footings and Underground MEP
B2 1020 Foundation Block 100% | W Founfiation Block | o : : : : o
B2 1040 Bearing Walls 100% | NN Bearing Walls | | | | i i
B2 1030 Slab on Grade 100% | 3 3 |1 SlabonGrade ; ; ‘
B2 1045 Lost rain day(s) - for record purposes 100% | | A A I’T’L’ds’t’r’a*[ri day(s) - for record purposes| | N o A T
B2 1070 Interior CMU 100% | ! 3 3 3 - Interior CMU
B2 1050 Trusses & Deck 100% - Trusses & Deck ‘ ! ! ! ! !
B2 1060 Roofing 0% ‘ ‘ ‘ ‘ ‘ Raofing | | ‘ ‘ ‘ ‘
B2 1080 Brick Veneer 0% : : ‘ ‘ ‘ ‘ Br|ck Veneér ‘ ‘ ‘ ‘ ‘ ‘
B2 1100 Drywall o | o o 0 == ol | T o o
Addition D | | | | | | | | | | | | | |
D1010  Building Pad 100% | B Blilding Pad
D1020 | Footings and Underground MEP 100% 1 1 - Fo@tings and Unde:rgrounczl MEP ! ! : : : : : :
D1030 | Foundation Block 100% B Foundation Block
D1050  Bearing Walls 100% | P ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
D1040 | Slab on Grade 100% |
D1060 | Trusses & Deck 100% | ‘ ‘ Deck | ‘ ‘ ! ! ! ! !
D1055 | Lost rain Day(s) - For record Purposes. 100% | Lost ram Day(s) - For :record F:’urpose 5. ! ! ! ! ! !
D1080 | Interior CMU 100% — Interior CMU
D1070 | Roofing % | o A | === Roofing | | | A o A N
D1090 | Brick Veneer 0% | | | | | -éllj Brick Veneer i i i i i i
D1100 | MEP Above Geiling Rough-ins 0% = | MEP ABove Ceiling Roligh-ins
D110  Drywall 0% == Drywal
Phase 1 - Admin, Selective Remodeling & Infrastructure | | 3 3 3 3 3 3 3 3 | | | | |
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Activity ID Activity Name % 2015 2016
Compl. |5 l May l Jun | Jul I Aug I Sep | Oct I Nov I Dec | Jan l Feb l Mar | Apr I May I Jun | Jul I Aug I Sep | Oct l Nov I Dec

P1 1000 Selective Demo and Patching 100% 1 Il Selective,Demo and Patching ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

P1 1010 Install Temp Logistics, Safety & Security 100% | Install Tempi LOgistiC;s, Safety & Secyrity

P1 1020 MEP Rough-ins 100% | MEP Rough-ifs |

P1 1030 Blockfill and Paint 100% : : W Blockfill and Paint

P1 1040 Finishes 100% | | W Finishes

P1 1050 Inspections 100% [ Vo) mspections| T
P11060 CM Turnover 100% | 1 M Turnover

Phase 2 - Area B ‘ 1 ‘

P2 1000 Selective Demo and Patching 100% - g electlve Demo and Patching

P2 1010 Install Temp Logistics, Safety, Security 100% 1 Install Temp LOgIStICS Safety, Secur;ity

P2 1020 MEP Above Ceiling Items 100% | ¢ 1 N MEP Abo é’C’e]hh’g’ ité’rh’s ”””””””””””””””””””””””””””””””””””””
P2 1040 Blockill and Paint 100% Blockfl and Paint

P2 1030 Drywall 100% ‘ ‘ ‘ ‘ ‘

P2 1050 Finishes 100% : : : ; Rinishes | ; ; ; ; ; ; ;

P2 1060 Inspections 100% In spectlons ; ; ; ; ; ;

P2 1070 Contractors Punch 100% | | T i C ﬁfriéétioir‘gli’hiﬁéﬁ 7777777777777777777777777777777777777777777777777777777777777777777777777
P2 1080 Architects acceptance 0% 0 Architecté aoceptiance : : :

P2 1090 CM Turnov er 0% ‘ ‘ ‘ 1 CM Turn:over ‘ ‘ ‘

Area B Mezzanine ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘
Mezz | Procurement 100% i | Procurernent | ‘ | ‘ ‘ ‘ | |
Mezz  Selective Demolition & Patching 100% 7777777 777777777777777777777777777777777777777777777777777777777 7777777 A o
Mezz | Floor infil 100% | 3 1 1 ‘ ‘ ‘ ‘ ‘
Mezz | Admin Equip Replacement 100% : : Admin Equip Rep|a¢ement ‘ ; ; ; ; ; ;
Mezz  Area Equipment Replacement 100% - Area Equnpment Replacement ; ; ; ; ;
Mezz  Inspections 100% . ! | Inspectlons

Phase 3 - AreaA : T 777777 [ o 7777777 A o A o T
P3310' ' Selective Demo and Patching 0% = SelectiveiDemo and Patching | : : : :

P3310 | Install Temp Logistics, Safety, Security 0% @ |Install Temp Logistics, Safety, Security j j j j

P3310,  MEP Above Ceiling Items 0% [ MEP Above Ceiing iems |

Area A Mezzanine | | | | | 3 1 | ‘ | | | | |
Mezz | Selective Demolition and Patching % | i A A o ﬁ’éé|é’c’tix}é’bie’rhb’lu’t[éh’a’ha’P?;{téhih@;] ””””””” o A o
Mezz | Floor Infill 0% : : : : ; ; [ Floor !nﬂll ; ;

Lend Lease




