
School district budgets are not much different from other businesses 
or a person’s personal finances. 

• We make short-term projections (1 year) and long-term projections (5  
   years) on how much money will come in and how much we have to spend.  

• We have to make sure that we do not spend more money than we receive. 
• We also set aside a portion to address unexpected emergencies.

• We have to accept that there is only so much money to draw from the            
   budget and spending more would be like pulling out a credit card because  

   we may really want a particular item, without acknowledging a consequence 
   for that action.

 
Planning for unexpected emergencies may avoid issues such as: eliminating staff 

members, eliminating high school busing or charging students to pay for extra 
curricular activities. The unexpected emergencies are the biggest reason to 

constantly seek ways to reduce spending throughout the school year. 

• We may have to add staff because of an unexpected surge in student numbers in    
   a specific grade or add staff in a specific area to meet a mandate.
• We also have unexpected cost with our home repairs. The difference is that cost 
   to maintain or repair a school building can easily run more than a $100,000.00.
• Everyone is concerned with how quickly the price of fuel can increase, 
   especially when you drive 1,003,117 miles each year.

The school district has strived to maintain a balance between providing students 
with an environment where they can someday successfully compete in a world 
wide market and maintain accountability to all of the taxpayers of the 
school district. 

We are currently addressing the following areas to reduce cost 
throughout the district.

• Develop a district-wide comprehensive energy management plan.
• Utilize a retirement incentive to reduce the overall salary budget.
• Reduce the amount of services purchased and provide the resources  
 for less with our own staff.
• Develop a transportation service that is safe, efficient and consistent 
 with similar districts.

We know how much revenue we receive and we have been accurate 
with our projections on how much we will have to spend each year. 
Working with this information everyday  makes it easier for me to 
understand why we have to keep a tight hold on the checkbook. It 
does not make it any easier to say no to the many requests such as:

• starting boys and girls lacrosse teams
• starting a string orchestra 
• buses stopping in front of each house or dropping a child off at 
 various locations
• reducing student teacher ratios (which is the first thing that I would 
 do if funds were available)
• increase the number of textbooks utilized throughout the district

The current operating levy will not be up for renewal or replacement 
until the spring of 2011. At that time, I will ask the Board and the 
community residents to support additional funds. Not to provide 
everyone with everything they want. But, to maintain that balance 
between providing students with an environment where they can 
someday successfully compete in a world wide market and maintain 
accountability to all of the taxpayers of the school district.
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A message from:
Mark North, Superintendent

Lebanon City Schools
700 Holbrook Avenue
Lebanon, Ohio 45036

April 2009

The Lebanon City School Hall of Fame 
Awards Program will be held at 
Berry Intermediate School auditorium.

Light refreshments will be served.

May 6,
2009

6:00pm

Lebanon City Schools Hall of Fame 

If you would like to join us to welcome the 2009 inductees, please respond to: 
Joyce Kemnitz at 513.934.5771 or kemnitz.joyce@lebanon.k12.oh.us.
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Until then we will work with the resources that we have available. We will reduce our energy 
consumption and utilize the savings from retirement incentives so that we can purchase textbooks. 
We will redesign the transportation routes to resemble a bus route instead of a taxi route and capture 
dollars spent from out-sourcing service to cover any unexpected cost. We will continue to meet the 
needs of our students acknowledging that we are responsible to all of the district stakeholders.      
   
Respectfully,

Mark North      
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