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Estimated Revenue and Expenditures 

General Fund Variance Analysis 
Five Year Forecast (Nov 30, 2020) 
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Lebanon City School District 
General Fund 

Monthly & Long Term Financial Forecast 
Information Update 
February 28, 2021 

  
The enclosed financial statements reflect revenue and expenditure activity through the eighth month of fiscal year 
2021.  Note that the forecast used in this model was submitted to the Ohio Department of Education on 
November 30, 2020.   
  
 
The data reflected in the pie charts on page 6 were taken from the comparisons on page 7 by revenue and expenditure 
categories.  As indicated on the Revenue Chart, Local Revenue is comprised of Real Estate, Tangible Tax, Investment 
Income, Borrowing, Other Local Revenue, and Other Non-Operating while State Revenue is comprised of State 
Foundation, R&H State Reimbursement, and Other State.  On the Expenditure Pie Chart, Other is comprised of Other 
Expenses and Other Non-Operating while all other categories directly compare to the comparison on page 7.  The 
following is an explanation of significant changes in revenue and expenditure accounts by category: 
  

 Local Taxes 
 Investment Income  
 Other Local Revenue   
 State Aid 
 Salaries and Wages  
 Fringe Benefits  
 Purchased Services  
 Materials and Supplies 
 Other  

 New Construction Increase/Tangible Personal Decline 
 Rising Interest Rates/Timing of Investments  
 Tax Abatement 
 Based on State Simulations (Enrollment Projections) 
 Retirement Savings 
 Increase Medical and Dental 
 Increase ESC, Laidlaw Transportation 
 Textbooks/Instructional Supplies  
 Advances Out

  
The financial forecast (November 30, 2020) included on page 34 has been reflected in this month’s report. 
  
If you need specific information regarding a particular category, please contact me at 513-934-5775. 
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Comparison of Fiscal Year Revenue and Expenditure Change 
 
LEBANON CITY SCHOOL DISTRICT – WARREN COUNTY 
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GENERAL FUND VARIANCE ANALYSIS’ 
 
Comparison of Cash Balances 
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COMPARISON OF CASH BALANCES 

February 28, 2021 

       

      
Actual Cash Balance    $24,099,941  

      
Estimated Cash Balance    $25,890,727  

      
      
Variance From Estimate  UNDER  ($1,790,786) 

      
Percent Variance From Estimate UNDER  -6.92% 

      
      
Previous Year Cash Balance    $26,999,450  

      
      
Current Encumbrances       $3,864,142  

        

Current Unencumbered Cash Balance   $20,235,799  

        
Current Days of Operating Cash (based on Unencumbered Cash 
Balance) 119.21 

        

Estimated Fiscal Year End Days of Operating Cash   120.88  

        

Minimum General Fund Cash Balance Threshold per Fiscal Policy  36.50 

        

Future Goal for General Fund Cash Balance per Fiscal Policy   73.00 

       
COMMENTS: Cash balance on forecast.  Actual cash balance to determine number of days of 

operating cash. 

      
      
Additional Note: Cash balance trending as expected when compared to forecast in May. 
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Comparison of Monthly and Total Revenue 
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COMPARISON OF TOTAL RECEIPTS 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Receipts   $9,520,243    $40,468,049  

      
Estimated Receipts  $10,395,169   $41,161,681  

      
      
      
Variance From Estimate UNDER ($874,926) UNDER ($693,632) 

      
Variance From Estimate UNDER -8.42% UNDER -1.69% 

      
      
Actual Prior Year   $10,396,892    $37,370,003  

      
      
Total Fiscal Year 2021 Estimate   $58,944,816  

      
Percent Of Total Estimate Received   68.65% 

      
Percent Of Budget Year Completed 8 Months 66.67% 

      
      
      
COMMENTS: This category consists of all revenues contained within this report. 

       
Additional Note: Total receipts trending as expected when compared to forecast. 
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Comparison of Monthly and Total Tax Revenue 
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COMPARISON OF LOCAL TAXES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Tax Receipts  $7,340,000   $22,427,070  

      
Estimated Tax Receipts  $8,500,000   $23,390,000  

      
       

      
Variance From Estimate UNDER ($1,160,000) UNDER ($962,930) 

      
Variance From Estimate UNDER -13.65% UNDER -4.12% 

      
      
Actual Prior Year   $8,570,000   $19,497,117  

      
      
Total Fiscal Year 2021 Estimate   $31,700,509  

      
Percent Of Total Estimate Received   70.75% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
      
      
COMMENTS: This category consists of real and personal property taxes.  Real property taxes 

are received in September and March with advances being available the month 
prior to settlement.  Personal Property taxes are received in October and June. 

      
Additional Note: Local Tax receipts are trending as expected when compared to forecast.  

February tax advances were less than previous years but future advances will 
increase to compensate for the amounts.  It may be due to slow payments 
received by the county auditor but is not a cause for concern.   
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Comparison of Monthly and Total Rollback Revenue 
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COMPARISON OF STATE ROLLBACK 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual State Receipts  $0    $1,618,164  

   .   
Estimated State Receipts  $0   $1,511,963  

      
      
      
Variance From Estimate OVER $0  OVER $106,201  

      
Variance From Estimate OVER #DIV/0! OVER 7.02% 

      
      
Actual Prior Year   $0   $1,510,622  

      
      
Total Fiscal Year 2021 
Estimate    $3,137,503  

      
Percent Of Total Estimate Received   51.57% 

      
Percent Of Budget Year Completed 8 months 66.67% 

       

      
      
COMMENTS: This category consists of homestead/rollback and $10,000 exemptions 

received once for the $10,000 exemption. 

      
Additional Note: Trending slightly more than expected when compared to forecast due 

to timing of payments when compared to last fiscal year. 
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Comparison of Monthly and Total Foundation Revenue 
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COMPARISON OF STATE FOUNDATION 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual State Receipts  $2,124,325    $14,339,906  

      
Estimated State Receipts  $1,854,562   $14,569,670  

      
      
      
Variance From Estimate OVER $269,763  UNDER ($229,764) 

      
Variance From Estimate OVER 14.55% UNDER -1.58% 

      
      
Actual Prior Year   $1,785,276   $14,790,649  

      
      
Total Fiscal Year 2021 
Estimate     $20,976,975  

      
Percent Of Total Estimate Received   68.36% 

       
Percent Of Budget Year Completed 8 months 66.67% 

      
       

      
COMMENTS: This category consists of unrestricted and restricted state aid. 

       
Additional Note: Trending as expected when compared to forecast.   
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Comparison of Monthly and Total Interest Revenue 
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COMPARISON OF INTEREST EARNINGS 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Interest Receipts  $1,105   $23,791  

      
Estimated Interest Receipts  $4,299   $39,369  

      
      
      
Variance From Estimate UNDER ($3,194) UNDER ($15,578) 

      
Variance From Estimate UNDER -74.30% UNDER -39.57% 

      
      
Actual Prior Year   $9,299   $102,369  

      
      
Total Fiscal Year 2021 Estimate    $57,967  

      
Percent Of Total Estimate Received   41.04% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
      
      
COMMENTS: This category consists of investment income. Currently, all interest is 

posted in the current month of receiving it. 

      
       
Additional Note: Trending less than anticipated at this point in the year due to interest 

rate environment.  This will continue to be a volatile line item due to the 
current economic environment and the impact of the COVID19 on the 
economy.  I expect interest income to underperform and fall well below 
expectation at year end.   
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Comparison of Monthly and Total Other Revenue 
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COMPARISON OF OTHER REVENUES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Other Receipts  $54,813   $2,059,118  

      
Estimated Other Receipts  $36,308   $1,650,679  

      
       

      
Variance From Estimate OVER $18,506  OVER $408,439  

      
Variance From Estimate OVER 50.97% OVER 24.74% 

      
      
Actual Prior Year   $32,317   $1,469,246  

      
      
Total Fiscal Year 2021 
Estimate    $3,071,862  

      
Percent Of Total Estimate Received   67.03% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
      
      
COMMENTS: This category consists of advances-in, transfers-in, notes received, other 

state sources, tuition, rent, sale of assets, and other miscellaneous 
revenues. 

      
        
Additional Note: Trending more than expected when compared to forecast due to increased 

need for advances to other funds as a result of volatility created by the 
COVID19 Pandemic. 
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 Comparison of Monthly and Total All Expenditures 
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COMPARISON OF TOTAL EXPENDITURES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Expenditures  $4,948,389   $39,898,525  

      
Estimated  Expenditures  $4,062,019   $38,801,371  

      
      
      
Variance From Estimate OVER $886,370  OVER $1,097,154  

      
Variance From Estimate OVER 21.82% OVER 2.83% 

      
      
Actual Prior Year   $3,161,550   $34,050,898  

      
      
Total Fiscal Year 2021 Estimate   $61,956,040  

      
Percent Of Total Estimate Spent   64.40% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
      
      
COMMENTS: This category consists of all expenditures contained within this report. 

      
Additional Note: Total expenditures trending as expected when compared to the forecast.  

However, volatility related to the COVID19 Pandemic has been an issue all 
fiscal year and is expected to continue.    
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Comparison of Monthly and Total Wage Expenditures 
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COMPARISON OF WAGE EXPENDITURES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Wage Expenditures  $2,709,227   $21,752,213  

      
Estimated Wage Expenditures  $2,739,466   $21,278,566  

      
      
      
Variance From Estimate UNDER ($30,239) OVER $473,647  

      
Variance From Estimate UNDER -1.10% OVER 2.23% 

      
      
Actual Prior Year   $2,584,402   $20,357,138  

      
      
Total Fiscal Year 2021 Estimate   $32,928,132  

      
Percent Of Total Estimate Spent   66.06% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
Percent of Wage Expenditures to Revenues   53.75% 

Total Percent of Wages & Fringes to Revenues   74.36% 

      
Percent of Wage Expenditures to Total Expenditures   54.52% 

Estimated Wage Expenditures to Total Expenditures  53.33% 

        Difference 1.19% 

       

Total Percent of Wages & Fringes to Expenditures   75.43% 
Estimated Percent of Wages & Fringes to Total 
Expenditures  74.88% 

        Difference 0.54% 

      

COMMENTS: 
This category consists of regular wages, substitute wages, and 
supplementals, etc. 

      
       
Additional Note: Trending as expected when compared to forecast primarily.  
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Comparison of Monthly and Total Fringe Benefit Expenditures 
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COMPARISON OF FRINGE BENEFIT EXPENDITURES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Fringe Benefit Expenditures $1,116,898   $8,341,275  

       

Estimated Fringe Benefit Expenditures $1,097,386   $8,598,744  

      
      
      
Variance From Estimate OVER $19,512  UNDER ($257,469) 

      
Variance From Estimate OVER 1.78% UNDER -2.99% 

      
      
Actual Prior Year   $506,259   $6,995,032  

      
      
Total Fiscal Year 2021 Estimate   $14,697,151  

      
Percent Of Total Estimate Spent   56.75% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
Percent of Fringe Benefits to 
Revenues     20.61% 

Total Percent of Wages & Fringes to Revenues   74.36% 

      
Percent of Fringe Benefits to Total Expenditures   20.91% 

Estimated Fringe Benefits to Total Expenditures  21.55% 

        Difference -0.65% 

      
Total Percent of Wages & Fringes to Expenditures   75.43% 
Estimated Percent of Wages & Fringes to Total 
Expenditures  74.88% 

        Difference 0.54% 

      

COMMENTS: 
This category consists of employee insurance programs, retirement, 
Medicare, etc. 

      
Additional Note: Trending slightly less than expected this month but is expected to trend within 

expectation by year end.   
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Comparison of Monthly and Total Purchased Services Expenditures 
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COMPARISON OF PURCHASED SERVICE EXPENDITURES 

February 28, 2021 

     
Fiscal Year 

2021 

   Monthly  
Year-to-

Date 

      
Actual Service Expenditures  $937,015   $5,722,239  

      
Estimated Service Expenditures  $704,658   $4,733,480  

      
      
      
Variance From Estimate  OVER $232,357  OVER $988,759  

      
Variance From Estimate  OVER 32.97% OVER 20.89% 

      
      

Actual Prior Year   $423,682    $4,641,905  

      
      
Total Fiscal Year 2021 Estimate     $8,022,801  

      
Percent Of Total Estimate Spent    71.32% 

      
Percent Of Budget Year 
Completed  8 months 66.67% 

      
      
      
COMMENTS: This category consists of contract services, utilities, lease 

purchase costs, repairs, etc...  

      
    
Additional Note: Trending more than expected when compared to last year.       

  



28 
 

Comparison of Monthly and Total Supplies Expenditures 
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COMPARISON OF SUPPLIES & MATERIAL EXPENDITURES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Material Expenditures  $132,639    $1,012,790  

      
Estimated Material Expenditures $93,676   $1,259,420  

      
      
      
Variance From Estimate OVER $38,963  UNDER ($246,630) 

      
Variance From Estimate OVER 41.59% UNDER -19.58% 

      
      
Actual Prior Year   $84,671   $1,138,352  

      
      
Total Fiscal Year 2021 Estimate   $1,646,709  

      
Percent Of Total Estimate Spent   61.50% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
      
      
COMMENTS: This category consists of office supplies and instructional supplies. 

       
Additional Note: Trending less than expected when compared to last year and it reflects 

that purchases and deliveries were significantly impacted due to the 
COVID19 Pandemic.  
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Comparison of Monthly and Total Equipment Expenditures 
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COMPARISON OF EQUIPMENT & CAPITAL EXPENDITURES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Equipment Expenditures $3,136   $72,018  

      
Estimated Equipment Expenditures $8,618   $136,834  

      
      
      
Variance From Estimate UNDER ($5,482) UNDER ($64,816) 

      
Variance From Estimate UNDER -63.61% UNDER -47.37% 

      
      
Actual Prior Year   $5,384    $85,484  

      
      
Total Fiscal Year 2021 Estimate   $192,374  

      
Percent Of Total Estimate Spent   37.44% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
      
      
COMMENTS: This category consists of new and replacement equipment, and capital 

outlay. 

       
Additional Note: Trending lower when compared to last year due timing and delivery of 

equipment has been significantly impacted by effects of the COVID19 
Pandemic.  
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Comparison of Monthly and Total Other Expenditures 
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COMPARISON OF ALL OTHER EXPENDITURES 

February 28, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      
Actual Other Expenditures  $49,474   $2,997,990  

       

Estimated Other Expenditures ($581,786)  $2,794,325  

      
      
      
Variance From Estimate OVER $631,260  OVER $203,665  

      
Variance From Estimate OVER -108.50% OVER 7.29% 

      
      
Actual Prior Year   ($442,848)  $832,987  

      
      
Total Fiscal Year 2021 Estimate   $4,468,873  

      
Percent Of Total Estimate Spent   67.09% 

      
Percent Of Budget Year Completed 8 months 66.67% 

      
      
      
COMMENTS: This category consists of advances, transfers, contingencies, 

auditor/treasurer fees, county board deductions, etc. 

      
      
Additional Note: Trending higher than expected when compared to last year but it is 

highly variable due to the need for advances. 
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FIVE YEAR FORECAST 
General Fund Financial 5-year Forecast (Nov 30, 2020) 
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SECTION II 
 

Financial Summary of Receipts and Expenditures (all funds) 
Receipt Ledger (all funds) 

Reduction of Expenditure Ledger (all funds) 
Check Register 

Reconciliation of FINSUMM TO CHEKPY Report  
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Financial Summary of Receipts and Expenditures (all funds) 
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Receipt Ledger (all funds) 
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Reduction of Expenditures (all funds) 

 

  



64 
 

 

  



65 
 

 

  



66 
 

Check Register (all funds) 

 

  



67 
 

 

  



68 
 

 

  



69 
 

  



70 
 

  



71 
 

 

  



72 
 

 

  



73 
 

 

  



74 
 

 

 

  



75 
 

 

  



76 
 

Reconciliation of FINSUM to CHEKPY Report 

 

  

FINSUM Month to Date Expenditures 5,491,804.77$    

CHEKPY Report Totals

Warrant Checks 1,120,492.59$    

Memo Checks 1,441,245.85$    

Refund Checks 41.40$               

Investment Checks -$                   

Transfer Checks 923,916.07$       

Distribution Checks 20,900.32$         

Payroll Checks 2,886,899.09$    

Grand Total CHEKPY Report 6,393,495.32$    

Less Voided Checks (994.45)$            

Less Refunded Checks (41.40)$              

Voided Refund Check 20.49$               

Less Distribution Checks (20,900.32)$        

Less Reduction of Expenditure Receipts (879,774.87)$      

Net Total of Month to Date Expenditures . 5,491,804.77$    

-$                   

Reconciliation of FINSUM to CHEKPY Reports

For the Month Ending February 28, 2021

Difference Between FINSUM and CHEKPY Reports   
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SECTION III 
 

Lebanon CSD Bank Reconciliation Report 
Lebanon CSD Payroll Reconciliation Report 

Lebanon CSD Investment Report 
Lebanon CSD Interest Report 
Lebanon CSD Debt Schedules 

Warren County Expenditures Per Pupil Charts 
Warren County School Tax Comparisons 

Lebanon CSD Enrollment History 
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Bank Reconciliation Report 
 

 
 
  

BANK ACCOUNTS

LCNB - OPERATING ACCOUNT $8,601,844.54
CHANGE FUNDS $60.00
ARBITER PAY START UP DEPOSIT $29,105.00

INVESTMENT ACCOUNTS

STAR OHIO - GENERAL $4,679,565.41
STAR OHIO - BOND RETIREMENT $131,768.64
STAR OHIO - CAPITAL PROJECTS $514,001.69
STAR OHIO - DOMINOS/ROSALIE SATCHELL SCHOLARSHIP $9,809.12
STAR OHIO - EXPENDABLE TRUST SCHOLARSHIPS $16,137.39
STAR OHIO - NONEXPENDABLE TRUST SCHOLARSHIPS $14,639.96
STAR OHIO - AUDREY AILEEN KITE SCHOLARSHIP $150,712.87
RED TREE INVESTMENT FUND $2,256,016.53
HUNGTINGON MONEY MARKET $7,327,104.77
HUNGTINGON MONEY MARKET $99,409.10
HUNTINGTON - FRIENDS OF ACADEMICS $97,643.59
HUNTINGTON - MONEY MARKET LOUISA JUREY WRIGHT (HCS021671) $22,155.35
HUNTINGTON - MONEY MARKET GENERAL ACCOUNT (HCS021663) $20,355.94
HUNTINGTON - HCS 020103 15,465,887.65         
HUNTINGTON - HCS 020095 $669.48

TOTAL $39,436,887.03

OUTSTANDING CHECKS

O/S CHECKS - LCNB OPERATING ($752,546.04)

BANK ADJUSTMENTS

PAYROLL ADJUSTMENT $2.10

DEPOSITS IN TRANSIT

ADJUSTED BANK BALANCE $38,684,343.09

BOOK BALANCE / ADJUSTMENTS
 

BOOK BALANCE $38,684,343.09 $0.00

ADJUSTED BOOK BALANCE $38,684,343.09

TIES TO FUND BALANCE ON FINSUMM REPORT

Reviewed By: Date: 3/12/2021

Lebanon City School District
Bank Reconciliation
February 28, 2021
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Payroll Reconciliation Report 
 

 
 
  

LCNB Payroll Account 115,964.42          

Outstanding Checks

O/S Checks - LCNB Payroll (112,907.13)        ALWAYS NET

Deposits in Transit

Transfer from Operating Account to Cover Account Analysis Charge 84.00                   

Adjusted Bank Balance 3,141.29              

Adjustments

Negative Accumulator for Refund of Deduction (1,139.19)
Direct Deposits Returned From The Bank (2,000.00)
Interest for February (2.10)

Adjusted Balance (0.00)                   

Reconciliation Reviewed By:

Lebanon City School District
Payroll Reconciliation

February 28, 2021
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Investment Report 
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Interest Report 
 

 
 
  

% of Total Interest to be

Fund Name Fund Number Fund Balance Fund Balance Allocated Interest to Post

General Fund 001 25,851,162.57$       94.50% 1,169.14$              1,104.88$             

Lebanon Athletics Facilities PI 003/9008 44,725.43$             0.16% 1,169.14$              1.91$                   

Construction Fund 004/9000 44,813.52$             0.16% 1,169.14$              1.92$                   

Food Service Fund 006 31,483.29$             0.12% 1,169.14$              1.35$                   

Peoples Friends of Academics 008/9002 103,336.32$           0.38% 1,169.14$              4.42$                   

Classroom Facilities Maint. Fund 034/0000 1,006,449.78$         3.68% 1,169.14$              43.02$                 

St. Francis Fund 401/9021 86,023.42$             0.31% 1,169.14$              3.68$                   

LUMK Fund 401/9121 9,709.46$               0.04% 1,169.14$              0.41$                   

Lebanon Christian Fund 401/9221 176,664.60$           0.65% 1,169.14$              7.55$                   

27,354,368.39$       100.00% 1,169.14$             

Classroom Facilities LFI Share 004/9003 57,209.64$             26.78% 23,706.65$            6,348.78$             

Classroom Facilities Fund State Share 010/9900 -$                      0.00% 23,706.65$            -$                     

Classroom Facilities Fund Local Share 010/9901 156,413.93$           73.22% 23,706.65$            17,357.87$           

213,623.57$           100.00% 23,706.65$           

Expendable Trust Accounts

Coca-Cola Scholarship 007/9002 6.72$                     0.03% 1.12$                    -$                     

Administration Scholarship 007/9003 893.03$                 4.06% 1.12$                    0.05$                   

Dennis Jeffery Scholarship 007/9006 251.98$                 1.15% 1.12$                    0.01$                   

Jarod Bennett Scholarship 007/9009 507.78$                 2.31% 1.12$                    0.03$                   

Donald L. Palmer Scholarship 007/9013 8,896.58$               40.49% 1.12$                    0.45$                   

Jerry Michael Scholarship 007/9014 0.65$                     0.00% 1.12$                    -$                     

Diversity/Achievement Scholarship 007/9017 64.33$                   0.29% 1.12$                    -$                     

Carolyn Lambert Scholarship 007/9018 2.70$                     0.01% 1.12$                    -$                     

Gloria Taylor Memorial Scholarship 007/9019 11,147.87$             50.73% 1.12$                    0.57$                   

Molly McCool Scholarship 007/9100 202.21$                 0.92% 1.12$                    0.01$                   

21,973.85$             100.00% 1.12$                   

Non-Expendable Trust Accounts

Michael Rourke Scholarship 008/9001 3,332.72$               27.54% 1.02$                    0.28$                   

Ron Lefeber Scholarship 008/9004 8,767.62$               72.46% 1.02$                    0.74$                   

12,100.34$             100.00% 1.02$                   

Bond Retirement Fund 002 7,264,832.22$         9.18$                   

PI Fund 003/9099 1,480,506.70$         35.80$                 

Audrey Aileen Kite Scholarship 007/9007 147,585.88$           10.50$                 

Dominos/Satchell Scholarship 007/9101 8,808.44$               0.68$                   

Louisa Wright Scholarship 008/0000 15,845.76$             0.51$                   

36,519,645.15$       56.67$                 

Grand Total Interest 24,934.60$           

Lebanon City School District
Interest Income for Month Ending February 28, 2021
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Fiscal Policy 
LEBANON CITY SCHOOL DISTRICT 

FISCAL POLICY 
 
 
1. Structurally Balanced Budget 

The annual Operating Budget will be structurally balanced throughout the budget process.  
Recurring revenues will equal or exceed recurring expenditures in both the proposed and 
adopted Operating Budgets.  If a structural imbalance occurs, a plan will be developed by 
the Superintendent and Treasurer to bring the budget back into structural balance. 

 
2. Report on How the Budget Is Balanced 

The District Superintendent and Treasurer shall report to the Board on how the budget is 
balanced with a concise narrative, and if the budget is not in balance, the Superintendent 
and Treasurer will clearly delineate why and present a plan of options for corrective action 
within 90 days of the initial report.  

 
3. General Fund Balance 

The District shall maintain a General Fund Balance as follows: 
 

 An unencumbered operating reserve equivalent to 10% (36.5 days of operating cash) 
or more of the General Fund’s annual expenditure budget at fiscal year-end. 

 
 The District will also only expend up to 100% of the District’s annual available 

resources minus the prior year’s reserve without board approval until an unencumbered 
operating reserve of 20% is met. 

 
4. Use of One Time Resources 

Once the General Fund budget is brought into structural balance, one-time resources such 
as proceeds from asset sales, debt refinancing, one-time grants, revenue windfalls, budget 
savings, and similar non-recurring revenues shall not be used for current or new operating 
expenses.  Appropriate uses of one-time resources include establishing and rebuilding 
emergency and operating reserves, early retirement of debt, capital expenditures and other 
non-recurring expenditures. 

 
5. Accounting and Financial Reporting 

The District will conform to generally accepted accounting principles as promulgated by 
Government Account Standards Board (GASB) and the Government Finance Officers 
Association (GFOA).  Reporting will include the following: 

 
 Interim Financial Reports: The Treasurer will prepare monthly financial reports for the 

Board of Education that analyze and evaluate the District’s financial performance based 
upon the District’s spending plan which is a month by month breakdown of anticipated 
revenues and expenditures for the entire fiscal year. 

 
 Red Flag Exceptions: The Treasurer shall advise the Board of Education of significant 

negative or positive financial information as soon as he or she becomes aware of it and 
assesses the impact of the financial information on the District’s financial situation. 
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6. Grants 
District Staff will identify, apply for and effectively administer federal, state, local and 
other grants, which address the District’s priorities and policy objectives and provide a 
positive cost benefit to the District, as determined by the Superintendent or his/her 
designee. 

 
7. Financial Planning 

The District shall develop a long-range financial plan that forecasts General Fund 
expenditures and revenues, which will include three years of history and five years of 
projections.  The long-range financial plan will be updated and filed with the State of Ohio 
before every May 31st and October 31st.  As part of the budget process, the Treasurer will 
advise the Board of potential long-range positive and negative trends along with an 
executive summary of those trends. The long-range financial plan should include an 
analysis of such factors as: 

 
 State Revenue and Expenditure Impacts 
 Legislative Issues Passed and Pending 
 Real Estate Development - Commercial and Residential  
 Demographic Changes Effecting Student Population 
 And Other Indicators Affecting Funding and Expenditures 

 
8. General Obligation Debt Limits 

In keeping with the policy of fiscal responsibility, the District will stay within the General 
Assemblies debt limitations of nine percent of its tax valuation, except where allowed by 
law. 

 
9. Policy Annual Review 

Each fiscal year, the District’s Community Audit Advisory Committee (CAAC) will 
review/revise this policy and make recommendations to the Board of Education for 
adoption.   
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2006 Certificates of Participation Debt Schedule (General Fund: updated 12/10/07) 
  

001-6100-819-0098 001-6100-829-0098 001

Principal Interest Subtotal

11/1 / 2005

5/1 / 2006

11/1 / 2006 -                       

5/1 / 2007 -                       -                       

11/1 / 2007 -                       

5/1 / 2008 -                       88,654.03            88,654.03            

11/1 / 2008 75,000.00            88,614.98            163,614.98          

5/1 / 2009 -                       86,629.35            86,629.35            

11/1 / 2009 79,000.00            86,588.10            165,588.10          

5/1 / 2010 -                       84,496.58            84,496.58            

11/1 / 2010 83,000.00            84,453.13            167,453.13          

5/1 / 2011 -                       82,255.70            82,255.70            

11/1 / 2011 88,000.00            82,210.05            170,210.05          

5/1 / 2012 -                       79,880.25            79,880.25            

11/1 / 2012 93,000.00            79,831.85            172,831.85          

5/1 / 2013 -                       77,369.68            77,369.68            

11/1 / 2013 98,000.00            77,318.53            175,318.53          

5/1 / 2014 -                       74,723.98            74,723.98            

11/1 / 2014 103,000.00          74,670.08            177,670.08          

5/1 / 2015 -                       71,943.15            71,943.15            

11/1 / 2015 109,000.00          71,886.50            180,886.50          

5/1 / 2016 -                       69,000.73            69,000.73            

11/1 / 2016 114,000.00          68,940.78            182,940.78          

5/1 / 2017 -                       65,922.63            65,922.63            

11/1 / 2017 121,000.00          65,859.93            186,859.93          

5/1 / 2018 -                       62,656.45            62,656.45            

11/1 / 2018 127,000.00          62,589.90            189,589.90          

5/1 / 2019 -                       59,227.58            59,227.58            

11/1 / 2019 134,000.00          59,157.73            193,157.73          

5/1 / 2020 -                       55,610.08            55,610.08            

11/1 / 2020 141,000.00          55,536.38            196,536.38          

5/1 / 2021 -                       51,803.40            51,803.40            

11/1 / 2021 149,000.00          51,725.85            200,725.85          

5/1 / 2022 -                       47,781.08            47,781.08            

11/1 / 2022 157,000.00          47,699.13            204,699.13          

5/1 / 2023 -                       43,542.55            43,542.55            

11/1 / 2023 166,000.00          43,456.20            209,456.20          

5/1 / 2024 -                       39,061.35            39,061.35            

11/1 / 2024 175,000.00          38,970.05            213,970.05          

5/1 / 2025 -                       34,336.93            34,336.93            

11/1 / 2025 184,000.00          34,240.68            218,240.68          

5/1 / 2026 -                       29,369.28            29,369.28            

11/1 / 2026 194,000.00          29,268.08            223,268.08          

5/1 / 2027 -                       24,131.93            24,131.93            

11/1 / 2027 205,000.00          24,025.23            229,025.23          

5/1 / 2028 -                       18,597.85            18,597.85            

11/1 / 2028 216,000.00          18,485.10            234,485.10          

5/1 / 2029 -                       12,766.50            12,766.50            

11/1 / 2029 228,000.00          12,647.70            240,647.70          

5/1 / 2030 -                       6,611.40              6,611.40              

11/1 / 2030 240,000.00          6,486.00              246,486.00          

5/1 / 2031

3,279,000.00       2,531,034.42       5,810,034.42       

Date

2006 Certificates of Participation

Pool Refinancing (Original Note $5,000,000 08/04)
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Combined General Fund Issues Debt Schedule (General Fund: updated 12/10/07) 
 
  

001 001 001

Principal Interest Subtotal

11/1 / 2005

5/1 / 2006

11/1 / 2006 -                       -                       -                       

5/1 / 2007 -                       -                       -                       

11/1 / 2007 -                       -                       -                       

5/1 / 2008 -                       119,894.03          119,894.03          

11/1 / 2008 800,000.00          120,514.98          920,514.98          

5/1 / 2009 -                       86,629.35            86,629.35            

11/1 / 2009 79,000.00            86,588.10            165,588.10          

5/1 / 2010 -                       84,496.58            84,496.58            

11/1 / 2010 83,000.00            84,453.13            167,453.13          

5/1 / 2011 -                       82,255.70            82,255.70            

11/1 / 2011 88,000.00            82,210.05            170,210.05          

5/1 / 2012 -                       79,880.25            79,880.25            

11/1 / 2012 93,000.00            79,831.85            172,831.85          

5/1 / 2013 -                       77,369.68            77,369.68            

11/1 / 2013 98,000.00            77,318.53            175,318.53          

5/1 / 2014 -                       74,723.98            74,723.98            

11/1 / 2014 103,000.00          74,670.08            177,670.08          

5/1 / 2015 -                       71,943.15            71,943.15            

11/1 / 2015 109,000.00          71,886.50            180,886.50          

5/1 / 2016 -                       69,000.73            69,000.73            

11/1 / 2016 114,000.00          68,940.78            182,940.78          

5/1 / 2017 -                       65,922.63            65,922.63            

11/1 / 2017 121,000.00          65,859.93            186,859.93          

5/1 / 2018 -                       62,656.45            62,656.45            

11/1 / 2018 127,000.00          62,589.90            189,589.90          

5/1 / 2019 -                       59,227.58            59,227.58            

11/1 / 2019 134,000.00          59,157.73            193,157.73          

5/1 / 2020 -                       55,610.08            55,610.08            

11/1 / 2020 141,000.00          55,536.38            196,536.38          

5/1 / 2021 -                       51,803.40            51,803.40            

11/1 / 2021 149,000.00          51,725.85            200,725.85          

5/1 / 2022 -                       47,781.08            47,781.08            

11/1 / 2022 157,000.00          47,699.13            204,699.13          

5/1 / 2023 -                       43,542.55            43,542.55            

11/1 / 2023 166,000.00          43,456.20            209,456.20          

5/1 / 2024 -                       39,061.35            39,061.35            

11/1 / 2024 175,000.00          38,970.05            213,970.05          

5/1 / 2025 -                       34,336.93            34,336.93            

11/1 / 2025 184,000.00          34,240.68            218,240.68          

5/1 / 2026 -                       29,369.28            29,369.28            

11/1 / 2026 194,000.00          29,268.08            223,268.08          

5/1 / 2027 -                       24,131.93            24,131.93            

11/1 / 2027 205,000.00          24,025.23            229,025.23          

5/1 / 2028 -                       18,597.85            18,597.85            

11/1 / 2028 216,000.00          18,485.10            234,485.10          

5/1 / 2029 -                       12,766.50            12,766.50            

11/1 / 2029 228,000.00          12,647.70            240,647.70          

5/1 / 2030 -                       6,611.40              6,611.40              

11/1 / 2030 240,000.00          6,486.00              246,486.00          

5/1 / 2031

4,004,000.00       2,594,174.42       6,598,174.42       

Debt Service

Date

All General Fund Issues
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Bond Series 2005A Debt Schedule (Bond Fund: updated 12/10/07) 
 
  

002-6100-811-0000 002-6100-821-0000

Principal Interest Subtotal

6/1 / 2005 -                     -                   FY 2005

12/1 / 2005 -                     

6/1 / 2006 -                     -                   FY 2006

12/1 / 2006 -                     

6/1 / 2007 -                     -                   FY 2007

12/1 / 2007 -                     

6/1 / 2008 360,075.00         360,075.00        360,075.00      FY 2008

12/1 / 2008 355,000.00         360,075.00         715,075.00        

6/1 / 2009 353,862.50         353,862.50        1,068,937.50   FY 2009

12/1 / 2009 370,000.00         353,862.50         723,862.50        

6/1 / 2010 347,387.50         347,387.50        1,071,250.00   FY 2010

12/1 / 2010 380,000.00         347,387.50         727,387.50        

6/1 / 2011 340,737.50         340,737.50        1,068,125.00   FY 2011

12/1 / 2011 400,000.00         340,737.50         740,737.50        

6/1 / 2012 333,237.50         333,237.50        1,073,975.00   FY 2012

12/1 / 2012 420,000.00         333,237.50         753,237.50        

6/1 / 2013 325,362.50         325,362.50        1,078,600.00   FY 2013

12/1 / 2013 817,438.20         1,057,924.30      1,875,362.50     

6/1 / 2014 325,362.50         325,362.50        2,200,725.00   FY 2014

12/1 / 2014 797,760.30         1,142,602.20      1,940,362.50     

6/1 / 2015 325,362.50         325,362.50        2,265,725.00   FY 2015

12/1 / 2015 744,766.45         1,195,596.05      1,940,362.50     

6/1 / 2016 325,362.50         325,362.50        2,265,725.00   FY 2016

12/1 / 2016 1,595,000.00      325,362.50         1,920,362.50     

6/1 / 2017 285,487.50         285,487.50        2,205,850.00   FY 2017

12/1 / 2017 1,675,000.00      285,487.50         1,960,487.50     

6/1 / 2018 243,612.50         243,612.50        2,204,100.00   FY 2018

12/1 / 2018 1,760,000.00      243,612.50         2,003,612.50     

6/1 / 2019 199,612.50         199,612.50        2,203,225.00   FY 2019

12/1 / 2019 1,835,000.00      199,612.50         2,034,612.50     

6/1 / 2020 153,737.50         153,737.50        2,188,350.00   FY 2020

12/1 / 2020 1,940,000.00      153,737.50         2,093,737.50     

6/1 / 2021 105,237.50         105,237.50        2,198,975.00   FY 2021

12/1 / 2021 2,120,000.00      105,237.50         2,225,237.50     

6/1 / 2022 52,237.50           52,237.50          2,277,475.00   FY 2022

12/1 / 2022 245,000.00         52,237.50           297,237.50        

6/1 / 2023 46,112.50           46,112.50          343,350.00      FY 2023

12/1 / 2023 255,000.00         46,112.50           301,112.50        

6/1 / 2024 39,737.50           39,737.50          340,850.00      FY 2024

12/1 / 2024 270,000.00         39,737.50           309,737.50        

6/1 / 2025 32,987.50           32,987.50          342,725.00      FY 2025

12/1 / 2025 280,000.00         32,987.50           312,987.50        

6/1 / 2026 25,987.50           25,987.50          338,975.00      FY 2026

12/1 / 2026 295,000.00         25,987.50           320,987.50        

6/1 / 2027 19,350.00           19,350.00          340,337.50      FY 2027

12/1 / 2027 310,000.00         19,350.00           329,350.00        

6/1 / 2028 12,375.00           12,375.00          341,725.00      FY 2028

12/1 / 2028 325,000.00         12,375.00           337,375.00        

6/1 / 2029 5,062.50             5,062.50            342,437.50      FY 2029

12/1 / 2029 225,000.00         5,062.50             230,062.50        230,062.50      FY 2030

17,414,964.95    10,936,610.05    28,351,575.00   

Bond Refunding

Series 2005A

Date FY Totals
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Bond Series 2007A Debt Schedule (Bond Fund: updated 12/10/07) 
 
  

002-6100-811-0000 002-6100-821-0000

Principal Interest Subtotal

6/1 / 2005 FY 2005

12/1 / 2005

6/1 / 2006 FY 2006

12/1 / 2006

6/1 / 2007 -                     -                   FY 2007

12/1 / 2007 -                     

6/1 / 2008 476,175.00         476,175.00        476,175.00      FY 2008

12/1 / 2008 920,000.00         476,175.00         1,396,175.00     

6/1 / 2009 457,775.00         457,775.00        1,853,950.00   FY 2009

12/1 / 2009 1,070,000.00      457,775.00         1,527,775.00     

6/1 / 2010 433,700.00         433,700.00        1,961,475.00   FY 2010

12/1 / 2010 1,535,000.00      433,700.00         1,968,700.00     

6/1 / 2011 401,081.25         401,081.25        2,369,781.25   FY 2011

12/1 / 2011 280,000.00         401,081.25         681,081.25        

6/1 / 2012 395,481.25         395,481.25        1,076,562.50   FY 2012

12/1 / 2012 275,000.00         395,481.25         670,481.25        

6/1 / 2013 389,981.25         389,981.25        1,060,462.50   FY 2013

12/1 / 2013 645,000.00         389,981.25         1,034,981.25     

6/1 / 2014 377,081.25         377,081.25        1,412,062.50   FY 2014

12/1 / 2014 715,000.00         377,081.25         1,092,081.25     

6/1 / 2015 362,781.25         362,781.25        1,454,862.50   FY 2015

12/1 / 2015 860,000.00         362,781.25         1,222,781.25     

6/1 / 2016 345,581.25         345,581.25        1,568,362.50   FY 2016

12/1 / 2016 1,225,000.00      345,581.25         1,570,581.25     

6/1 / 2017 321,081.25         321,081.25        1,891,662.50   FY 2017

12/1 / 2017 1,275,000.00      321,081.25         1,596,081.25     

6/1 / 2018 289,206.25         289,206.25        1,885,287.50   FY 2018

12/1 / 2018 235,000.00         289,206.25         524,206.25        

6/1 / 2019 284,506.25         284,506.25        808,712.50      FY 2019

12/1 / 2019 240,000.00         284,506.25         524,506.25        

6/1 / 2020 279,706.25         279,706.25        804,212.50      FY 2020

12/1 / 2020 87,317.50           442,388.75         529,706.25        

6/1 / 2021 279,706.25         279,706.25        809,412.50      FY 2021

12/1 / 2021 79,262.40           445,443.85         524,706.25        

6/1 / 2022 279,706.25         279,706.25        804,412.50      FY 2022

12/1 / 2022 318,406.90         2,026,299.35      2,344,706.25     

6/1 / 2023 279,706.25         279,706.25        2,624,412.50   FY 2023

12/1 / 2023 1,650,000.00      279,706.25         1,929,706.25     

6/1 / 2024 238,456.25         238,456.25        2,168,162.50   FY 2024

12/1 / 2024 1,730,000.00      238,456.25         1,968,456.25     

6/1 / 2025 195,206.25         195,206.25        2,163,662.50   FY 2025

12/1 / 2025 1,820,000.00      195,206.25         2,015,206.25     

6/1 / 2026 149,706.25         149,706.25        2,164,912.50   FY 2026

12/1 / 2026 1,910,000.00      149,706.25         2,059,706.25     

6/1 / 2027 109,118.75         109,118.75        2,168,825.00   FY 2027

12/1 / 2027 1,990,000.00      109,118.75         2,099,118.75     

6/1 / 2028 66,831.25           66,831.25          2,165,950.00   FY 2028

12/1 / 2028 2,070,000.00      66,831.25           2,136,831.25     

6/1 / 2029 22,843.75           22,843.75          2,159,675.00   FY 2029

12/1 / 2029 1,075,000.00      22,843.75           1,097,843.75     1,097,843.75   FY 2030

22,004,986.80    14,945,850.70    36,950,837.50   

Bond Refunding

Series 2007A

Date FY Totals
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Combined Bond Fund Issues Debt Schedule (Bond Fund: updated 12/10/07) 
 
  

002-6100-8xx-0000 002-6100-8xx-0000

Principal Interest Subtotal

6/1 / 2005 FY 2005

12/1 / 2005

6/1 / 2006 FY 2006

12/1 / 2006

6/1 / 2007 -                      -                     -                    FY 2007

12/1 / 2007 -                      -                      -                     

6/1 / 2008 942,808.75         942,808.75        942,808.75       FY 2008

12/1 / 2008 2,110,000.00      942,808.75         3,052,808.75     

6/1 / 2009 900,480.00         900,480.00        3,953,288.75    FY 2009

12/1 / 2009 2,310,000.00      900,480.00         3,210,480.00     

6/1 / 2010 851,056.25         851,056.25        4,061,536.25    FY 2010

12/1 / 2010 2,825,000.00      851,056.25         3,676,056.25     

6/1 / 2011 791,500.00         791,500.00        4,467,556.25    FY 2011

12/1 / 2011 1,560,026.90      911,473.10         2,471,500.00     

6/1 / 2012 756,218.75         756,218.75        3,227,718.75    FY 2012

12/1 / 2012 1,724,972.35      881,246.40         2,606,218.75     

6/1 / 2013 715,343.75         715,343.75        3,321,562.50    FY 2013

12/1 / 2013 1,462,438.20      1,447,905.55      2,910,343.75     

6/1 / 2014 702,443.75         702,443.75        3,612,787.50    FY 2014

12/1 / 2014 1,512,760.30      1,519,683.45      3,032,443.75     

6/1 / 2015 688,143.75         688,143.75        3,720,587.50    FY 2015

12/1 / 2015 1,604,766.45      1,558,377.30      3,163,143.75     

6/1 / 2016 670,943.75         670,943.75        3,834,087.50    FY 2016

12/1 / 2016 2,820,000.00      670,943.75         3,490,943.75     

6/1 / 2017 606,568.75         606,568.75        4,097,512.50    FY 2017

12/1 / 2017 2,950,000.00      606,568.75         3,556,568.75     

6/1 / 2018 532,818.75         532,818.75        4,089,387.50    FY 2018

12/1 / 2018 1,995,000.00      532,818.75         2,527,818.75     

6/1 / 2019 484,118.75         484,118.75        3,011,937.50    FY 2019

12/1 / 2019 2,075,000.00      484,118.75         2,559,118.75     

6/1 / 2020 433,443.75         433,443.75        2,992,562.50    FY 2020

12/1 / 2020 2,027,317.50      596,126.25         2,623,443.75     

6/1 / 2021 384,943.75         384,943.75        3,008,387.50    FY 2021

12/1 / 2021 2,199,262.40      550,681.35         2,749,943.75     

6/1 / 2022 331,943.75         331,943.75        3,081,887.50    FY 2022

12/1 / 2022 563,406.90         2,078,536.85      2,641,943.75     

6/1 / 2023 325,818.75         325,818.75        2,967,762.50    FY 2023

12/1 / 2023 1,905,000.00      325,818.75         2,230,818.75     

6/1 / 2024 278,193.75         278,193.75        2,509,012.50    FY 2024

12/1 / 2024 2,000,000.00      278,193.75         2,278,193.75     

6/1 / 2025 228,193.75         228,193.75        2,506,387.50    FY 2025

12/1 / 2025 2,100,000.00      228,193.75         2,328,193.75     

6/1 / 2026 175,693.75         175,693.75        2,503,887.50    FY 2026

12/1 / 2026 2,205,000.00      175,693.75         2,380,693.75     

6/1 / 2027 128,468.75         128,468.75        2,509,162.50    FY 2027

12/1 / 2027 2,300,000.00      128,468.75         2,428,468.75     

6/1 / 2028 79,206.25           79,206.25          2,507,675.00    FY 2028

12/1 / 2028 2,395,000.00      79,206.25           2,474,206.25     

6/1 / 2029 27,906.25           27,906.25          2,502,112.50    FY 2029

12/1 / 2029 1,300,000.00      27,906.25           1,327,906.25     1,327,906.25    FY 2030

43,944,951.00    26,812,564.00    70,757,515.00   70,757,515.00  

All Bond Series Outstanding

Date FY Totals
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Warren County Expenditures Per Pupil by Expenditure Category 
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Lebanon City School District Enrollment History 
 
 
 

Lebanon City Student Population 
 

The following chart illustrates the total student enrollment of the District during 
the first full week of October for each school year. 
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Construction Financial Data 
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