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LEBANON CITY STROOGYARREN COUNTY

Financial Forecast

Change

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2021 2022 2023 2024 2025
Beginning Balance 23,272,860 22,876,023 21,124,081 19,385,516 15,226,848
+ Revenue 58,457,411 55,195,563 53,912,785 51,627,843 49,744,673
+ Proposed Renew/Replacement Levies - 3:975,353 7,950,708 10,459,664 12,968,625
+ Proposed New Levies E % % % &
- Expenditures (58,854,249) (60,922,858) (63,602,058) (66,246,175) (69,029,070)
= Revenue Surplus or Deficit (396,837) (1,751,942) (1,738,565) (4,158,667) (6,315,771)
Ending Balance with renewal levies 22,876,023 21,124,081 19,385,516 15,226,849 8,911,077
Note: Not Reduced for Encumbrances
Analysis Without Renewal Levies Included:
Revenue Surplus or Deficit w/o Levies (396,837) (5,727,295) (9,689,273) (14,618,331) (19,284,396)
Ending Balance w/o Levies 22,876,023 17,148,728 7,459,455 (7,158,876) (26,443,272)
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Comparison of Cash Balances

COMPARISON OF MONTHLY ENDING CASH BALANCE
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COMPARISON OF CASH BALANCES
June 30, 2021

Actual Cash Balance $23,497,258
Estimated Cash Balance $21,729,463
Variance From Estimate OVER $1,767,795
Percent Variance From Estimate OVER 8.14%
Previous Year Cash Balance $23,272,860
Current Encumbrances $869,048
Current Unencumbered Cash Balance $22,628,210
Current Days of Operating Cash (based on Unencumbered Cash
Balance) 136.35
Estimated Fiscal Year End Days of Operating Cash 130.94
Minimum General Fund Cash Balance Threshold per Fiscal Policy 36.50
Goal for General Fund Cash Balance per Fiscal Policy 73.00
COMMENTS: Cash balance on forecast. Actual cash balance to determine number of days of
operating cash.
Additional Note: Cash balance trended slightly more than expected when compared to forecast.
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COMPARISON OF TOTAL MONTHLY REVENUE
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COMPARISON OF TOTAL REVENUE YEAR TO DATE
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COMPARISON OF TOTAL RECEIPTS

Actual Receipts

Estimated Receipts

Variance From Estimate

Variance From Estimate

Actual Prior Year

Total Fiscal Year 2021 Estimate
Percent Of Total Estimate Received

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

June 30, 2021

Monthly

$2,482,936

$928,270

$1,554,666

167.48%

$1,206,252

12

Fiscal Year 2021
Year-to-Date

$60,385,488

$59,030,152

OVER $1,355,336

OVER 2.30%

$54,647,929

$59,030,152

102.30%

Months 100.00%

This category consists of all revenues contained within this report.

Total receipts trended slightly more than expected when compared to forecast.



CompawifsdMont hly and Total Tax Revenue

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

$35,000,000
$32,500,000
$30,000,000
$27,500,000
$25,000,000
$22,500,000
$20,000,000
$17,500,000
$15,000,000
$12,500,000
$10,000,000

$7,500,000

$5,000,000

$2,500,000

$0

COMPARISON OF MONTHLY LOCAL TAX REVENUE

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

$6,685,000

$4,855,000

$3,350,000

$8,500,000

$5,510,509

$3,335,504
| $5,326

(ol ] [oNeNo]
@ H @ H H

EFY20 ACTUALOFY21 ESTIMATEDmE FY21 ACTUAL

COMPARISON OF LOCAL TAXES YEAR TO DATE
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Actual Tax Receipts

Estimated Tax Receipts

Variance From Estimate

Variance From Estimate

Actual Prior Year

COMPARISON OF LOCAL TAXES

OVER

OVER

Total Fiscal Year 2021 Estimate

Percent Of Total Estimate Received

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

June 30, 2021

Monthly

$0
$0

$0 OVER

#DIV/0! OVER

$0

12 months

Fiscal Year 2021
Year-to-Date

$32,442,665

$32,236,103

$206,562

0.64%

$27,685,442

$32,236,103
100.64%

100.00%

This category consists of real and personal property taxes. Real property taxes
are received in September and March with advances being available the month
prior to settlement. Personal Property taxes are received in October and June.

Local tax receipts are currently trended as expected when compared to

forecast.
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Comparison of Monthly and Tot al Rol | back Revenue

COMPARISON OF MONTHLY ROLLBACK REVENUE
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COMPARISON OF ROLLBACK REVENUE YEAR TO DATE
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Actual State Receipts

Estimated State Receipts

Variance From Estimate

Variance From Estimate

Actual Prior Year

Total Fiscal Year 2021
Estimate

COMPARISON OF STATE ROLLBACK
June 30, 2021

OVER

OVER

Percent Of Total Estimate Received

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

Monthly

$0

$0

$0

#DIV/0!

$0

12

UNDER

UNDER

months

Fiscal Year 2021
Year-to-Date

$3,252,694

$3,261,412

($8,718)

-0.27%

$3,134,721

$3,261,412

99.73%

100.00%

This category consists of homestead/rollback and $10,000 exemptions

received once for the $10,000 exemption.

Trended as expected when compared to forecast.
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Comparison of Monthly and Tot al Foundati on Revenue

COMPARISON OF MONTHLY STATE FOUNDATION REVENUE
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Actual State Receipts

Estimated State Receipts

Variance From Estimate

Variance From Estimate

Actual Prior Year

Total Fiscal Year 2021
Estimate

COMPARISON OF STATE FOUNDATION
June 30, 2021

OVER

OVER

Percent Of Total Estimate Received

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

Monthly

$2,093,638

$916,395

$1,177,243 OVER

128.46% OVER

$1,190,348

12 months

Fiscal Year 2021
Year-to-Date

$21,691,653

$19,726,825

$1,964,828

9.96%

$20,958,579

$19,726,825

109.96%

100.00%

This category consists of unrestricted and restricted state aid.

Trended more than expected when compared to the forecast. The
November Forecast assumptions will be reviewed and adjusted. Also,
the recently approved budget incudes a complete change in the funding
formula for schools.
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Comparison of Monthly and Tot al I nterest Revenue

COMPARISON OF MONTHLY INTEREST REVENUE
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COMPARISON OF INTEREST REVENUE YEAR TO DATE
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COMPARISON OF INTEREST EARNINGS
June 30, 2021
Fiscal Year 2021

Monthly Year-to-Date
Actual Interest Receipts $1,712 $34,591
Estimated Interest Receipts $3,043 $57,967
Variance From Estimate UNDER ($1,332) UNDER ($23,376)
Variance From Estimate UNDER -43.75% UNDER -40.33%
Actual Prior Year $8,043 $134,967
Total Fiscal Year 2021 Estimate $57,967
Percent Of Total Estimate Received 59.67%
Percent Of Budget Year Completed 12 months 100.00%
COMMENTS: This category consists of investment income. Currently, all interest is

posted in the current month of receiving it.

Additional Note: Trended less than anticipated when compared to forecast due to interest
rate environment. This will continue to be a volatile line item due to the
current economic environment and the impact of the COVID19 on the
economy. It was expected that interest income would underperform and
fall well below expectation at year end.
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Comparison of Monthly and Total Other Revenue

COMPARISON OF MONTHLY OTHER REVENUE
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COMPARISON OF OTHER REVENUES

June 30, 2021

Monthly
Actual Other Receipts $387,586
Estimated Other Receipts $8,831
Variance From Estimate OVER $378,755
Variance From Estimate OVER 4288.69%
Actual Prior Year $7,861
Total Fiscal Year 2021
Estimate
Percent Of Total Estimate Received
Percent Of Budget Year Completed 12

COMMENTS:

Additional Note:

months

Fiscal Year 2021
Year-to-Date

$2,963,885
$3,747,845
UNDER ($783,960)

UNDER -20.92%

$2,734,220

$3,747,845

79.08%

100.00%

This category consists of advances-in, transfers-in, notes received, other
state sources, tuition, rent, sale of assets, and other miscellaneous

revenues.

Trended lower than expected when compared to forecast.
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Comparison of Monthly and Total Al Expenditures
COMPARISON OF MONTHLY EXPENDITURES
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COMPARISON OF TOTAL EXPENDITURES YEAR TO DATE
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COMPARISON OF TOTAL EXPENDITURES
June 30, 2021

Monthly
Actual Expenditures $4,417,285
Estimated Expenditures $6,759,977
Variance From Estimate UNDER ($2,342,692) UNDER
Variance From Estimate UNDER -34.66% UNDER
Actual Prior Year $5,890,274
Total Fiscal Year 2021 Estimate
Percent Of Total Estimate Spent
Percent Of Budget Year Completed 12 months

COMMENTS:

Additional Note:

21

Fiscal Year 2021
Year-to-Date

$60,161,090

$60,573,549

($412,459)

-0.68%

$54,797,857

$60,573,549
99.32%

100.00%

This category consists of all expenditures contained within this report.

Total expenditures trended as expected when compared to the forecast.



Compar iMoot hdofy and Total Wage Expenditures

COMPARISON OF MONTHLY WAGE EXPENDITURES
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COMPARISON OF WAGE EXPENDITURE YEAR TO DATE
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COMPARISON OF WAGE EXPENDITURES
June 30, 2021
Fiscal Year 2021

Monthly Year-to-Date
Actual Wage Expenditures $2,844,648 $33,204,961
Estimated Wage Expenditures $2,848,080 $33,274,246
Variance From Estimate UNDER ($3,432) UNDER ($69,285)
Variance From Estimate UNDER -0.12% UNDER -0.21%
Actual Prior Year $2,537,478 $30,845,937
Total Fiscal Year 2021 Estimate $33,274,246
Percent Of Total Estimate Spent 99.79%
Percent Of Budget Year Completed 12 months 100.00%
Percent of Wage Expenditures to Revenues 54.99%
Total Percent of Wages & Fringes to Revenues 75.05%
Percent of Wage Expenditures to Total Expenditures 55.19%
Estimated Wage Expenditures to Total Expenditures 55.31%
Difference -0.12%
Total Percent of Wages & Fringes to Expenditures 75.33%
Estimated Percent of Wages & Fringes to Total
Expenditures 78.73%
| Difference -3.40%

This category consists of regular wages, substitute wages, and
COMMENTS: supplementals, etc.

Additional Note: Trended as expected when compared to forecast primarily.
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Comparison of Monthly and Tot al Fringe Benefit Expendif

COMPARISON OF MONTHLY FRINGE BENEFIT EXPENDITURES
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COMPARISON OF FRINGE BENEFIT EXPENDITURES

Actual Fringe Benefit Expenditures

Estimated Fringe Benefit Expenditures

Variance From Estimate UNDER

June 30, 2021

Monthly

Fiscal Year 2021
Year-to-Date

$512,925

$2,011,213

($1,498,288)  UNDER

$12,117,065

$14,091,601

($1,974,536)

Variance From Estimate UNDER -74.50% UNDER -14.01%

Actual Prior Year $1,756,397 $12,026,028

Total Fiscal Year 2021 Estimate $14,091,601

Percent Of Total Estimate Spent 85.99%

Percent Of Budget Year Completed 12 months 100.00%

Percent of Fringe Benefits to

Revenues 20.07%

Total Percent of Wages & Fringes to Revenues 75.05%

Percent of Fringe Benefits to Total Expenditures 20.14%

Estimated Fringe Benefits to Total Expenditures 23.42%

Difference -3.28%

Total Percent of Wages & Fringes to Expenditures 75.33%

Estimated Percent of Wages & Fringes to Total

Expenditures 78.73%
| Difference -3.40%

This category consists of employee insurance programs, retirement,
COMMENTS: Medicare, etc.
Additional Note: Trended less than expected due to lower insurance renewal cost and is

expected to end lower for the year. However, this is primarily a timing of
expenditure item that will be adjusted into next year.
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COMPARISON OF MONTHLY PURCHASED SERVICE EXPENDITURES
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COMPARISON OF PURCHASED SERVICE EXPENDITURES

Actual Service Expenditures

Estimated Service Expenditures

Variance From Estimate

Variance From Estimate

Actual Prior Year

Total Fiscal Year 2021 Estimate

Percent Of Total Estimate Spent

Percent Of Budget Year
Completed

COMMENTS:

Additional Note:

June 30, 2021

Fiscal Year
2021
Year-to-
Monthly Date
$1,079,989 $9,777,001
$1,035,758 $8,412,940
OVER $44,231 OVER  $1,364,061
OVER 4.27% OVER 16.21%
$1,034,161 $8,399,965
$8,412,940
116.21%
12 months 100.00%

This category consists of contract services, utilities, lease
purchase costs, repairs, etc...

Trended more than expected when compared to last year
due to additional COVID related cleaning expenditures.
Some of these expenditures were offset by the additional
ESSR funds but only a portion.

27



Comparison of MontHh) pyermdidt droéesal Supplies

COMPARISON OF MONTHLY MATERIAL EXPENDITURES
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COMPARISON OF SUPPLIES & MATERIAL EXPENDITURES

June 30, 2021

Fiscal Year 2021

Monthly Year-to-Date
Actual Material Expenditures $127,207 $1,598,422
Estimated Material Expenditures $107,464 $1,475,324
Variance From Estimate OVER $19,743 OVER $123,098
Variance From Estimate OVER 18.37% OVER 8.34%
Actual Prior Year $108,417 $1,488,411
Total Fiscal Year 2021 Estimate $1,475,324
Percent Of Total Estimate Spent 108.34%
Percent Of Budget Year Completed 12 months 100.00%
COMMENTS: This category consists of office supplies and instructional supplies.
Additional Note: Trended slightly less than expected when compared to last year and it

reflects that purchases and deliveries were significantly impacted due to
the COVID19 Pandemic.
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Comparison of Monthly and Tot al Equi pment Expenditures

COMPARISON OF MONTHLY EQUIPMENT & CAPITAL EXPENDITURES
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COMPARISON OF EQUIPMENT & CAPITAL EXPENDITURES
June 30, 2021
Fiscal Year 2021

Monthly Year-to-Date
Actual Equipment Expenditures $20,561 $143,471
Estimated Equipment Expenditures $1,105 $115,839
Variance From Estimate OVER $19,456 OVER $27,632
Variance From Estimate OVER 1761.40% OVER 23.85%
Actual Prior Year $1,146 $120,181
Total Fiscal Year 2021 Estimate $115,839
Percent Of Total Estimate Spent 123.85%
Percent Of Budget Year Completed 12 months 100.00%
COMMENTS: This category consists of new and replacement equipment, and capital
outlay.
Additional Note: Trended than when compared to last year due timing and delivery of
equipment has been significantly impacted by effects of the COVID19
Pandemic.
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Comparison of Monthly and Total Other Expenditures

COMPARISON OF MONTHLY OTHER EXPENDITURE
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COMPARISON OF ALL OTHER EXPENDITURES

June 30, 2021

Fiscal Year 2021

Monthly Year-to-Date
Actual Other Expenditures ($168,045) $3,320,170
Estimated Other Expenditures $756,357 $3,203,599
Variance From Estimate UNDER ($924,402) OVER $116,571
Variance From Estimate UNDER -122.22% OVER 3.64%
Actual Prior Year $452,675 $1,917,335
Total Fiscal Year 2021 Estimate $3,203,599
Percent Of Total Estimate Spent 103.64%
Percent Of Budget Year Completed 12 months 100.00%
COMMENTS: This category consists of advances, transfers, contingencies,
auditor/treasurer fees, county board deductions, etc.
Additional Note: Trended slightly more than expected when compared to last year but it

is highly variable due to the need for advances.
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FIVE YEAR FORECAST
Gener al F u nyde aFri nFabhac@lcaa )62 (

Lebanon City School District
Five Year Forecast

Actual FORECASTED
Fiscal Year: 2020 2021 2022 2023 2024 2025

Revenue:

1.010 - General Property Tax (Real Cstate) 26,466,424 29,117,602 26,412,488 23,518,151 21,358,231 18,551,769

1.020 - 2ublic Utility Persanal 2roperty 2,427,599 3,118,501 3,060,899 2,863,717 2,754,837 2,646,723

1.030 - 'ncome Tax = B - = =

1.035 - Unrestricted Grants-in-Aid 20,516,721 19,448,959 18,502,078 21,624,620 21,623,587 21,623,230

1.040 - Restricted Grants-in-Aid 295,920 276,865 276,866 276,866 276,866 276,865

1.050 - Property Tax Allocation 3,219,457 3,261,412 2,960,893 2,645,787 2,631,435 2,662,986

1.060 - All Other Operating Revenues 2,356,637 2,606,637 2,606,637 2,606,637 2,606,637 2,606,637
1.070 - Total Revenue 55,287,758 57,830,977 54,819,862 53,536,788 51,251,593 49,368,221
Other Financing Sources:

2.010 - Proceeds from Sale of Notes - - - - - -

2.020 - State Fmergency Loans and Adv - - - - - -

2.040 - Operating Transfers-n - - - - - -

2.050 - Ac¢vances-In 451,443 451,443 451,443 451,443 451,443 451,443

2.060 - All Other Firancing Sources 747,732 747,732 747,732 747,732 747,732 747,732

2.070 - Tolal Other Financing Sources 1,199,175 1,198,175 1,189,175 1,195,175 1,198,175 1,199,175
2.080 - Total Rev & Other Sources 56,481,933 59,030,152 56,019,037 54,735,963 52,450,768 50,567,396
Expenditures:

3.010 - Personnel Services 30,854,942 33,274,246 34,329,275 35,362,899 36,371,533 37,292,005

3.020 - Employee Benefits 12,995,157 14,091,601 14,634,711 15,753,274 16,873,406 18,090,712

3.030 - Purchased Services 8,412,540 8,412,540 8,854,620 9,316,487 $,808,760 10,323,720

3.040 - Supplies an¢ Materials 1,475,324 1,475,324 1,534,337 1,595,711 1,658,539 1,725,921

3.050 - Capiral Outlay 90,839 115,839 119,314 122,893 126,580 130,377

Intergovernmental & Debt Service 795,137 795,137 795,137 795,137 795,137 795,137

4.300 - Other Objects 512,614 538,314 554,463 571,087 588,230 605,877
4.500 - Tolal Expenditures 55,136,953 58,703,401 60,821,857 63,520,489 66,173,185 68,963,748
Other Financing Uses

5.010 - Operating Transfers-Out - - - - - -

5.020 - Acvances-Out 870,148 1,870,148 870,148 70,148 870,148 870,148

5.030 - All Other Firancing Uses - - - - - -

5.040 - Total Other Firarcirg Uses 870,148 1,870,148 870,148 870,148 870,148 870,148
5.050 - Total Exp and Other Financing Uses 56,007,100 60,573,549 61,692,005 64,390,646 57,043,333 65,833,856
6.010 - Fxcess of Rev Over/(Under) Fxp I 474,833 I {1,543,396) (5,672,567} (9,654,683} (14,552,564) {1%,266,500)
7.010 - Cask Balance July 1 {(No Levies) 72,798,028 23,272 860 71,729,464 16,056,497 6,401,814 (8,190,750}
7.020 - Cash Balarce June 30 {(No Levies) 23,272,860 21,728,464 16,056,497 6,401,814 (8,190,750) (27,457,250)

Reservations |

8.010 - Estimated Encumbrances cune 30 - 850,000 850,000 850,000 850,000 850,000

9.080 - Reservations Subtotal - - - - - -
10.010 - Func 3al .une 30 for Cert of App 23,272,860 20,879,464 15,206,497 5,651,814 (9,040,750} {28,307,250)
Rev from Replacement/Renewal Levies

11.010 & 11.020 - Renewal Levies - 3,975,306 7,850,615 10,458,542 12,968,477

11.030 - Cumulative Balance of Levies - - 3,975,306 11,925,921 772,385,463 35,353,940
12.010 - Func 3al June 30 for Cert of Obligations 23,272,860 20,875,464 19,181,803 17,477,735 13,344,713 7,046,680
Revenue from New Levies

13.010 & 13.020 - New Levies - - - - -

13.030 - Cumnulative Balance of New Levies - - - - - -
15.010 - Unreservec Furd 3alance June 30 23,272,860 20,879,464 19,181,803 17,477,735 13,344,713 7,046,580
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SECTIIOIN

Financi al Summary of Receipts and E
Recei pt Ledger (all funds)
Reduction of Expenditure Ledger
Check Register
Reconciliation of FINSUMM TO CHEK
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