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Lebanon City School District 

General Fund 

Monthly & Long Term Financial Forecast 

Information Update 

June 30, 2021 

  

The enclosed financial statements reflect revenue and expenditure activity through the twelfth month of fiscal year 

2021.  Note that the forecast used in this model was submitted to the Ohio Department of Education on May 

31, 2021.   
  

 

The data reflected in the pie charts on page 6 were taken from the comparisons on page 7 by revenue and expenditure 

categories.  As indicated on the Revenue Chart, Local Revenue is comprised of Real Estate, Tangible Tax, Investment 

Income, Borrowing, Other Local Revenue, and Other Non-Operating while State Revenue is comprised of State 

Foundation, R&H State Reimbursement, and Other State.  On the Expenditure Pie Chart, Other is comprised of Other 

Expenses and Other Non-Operating while all other categories directly compare to the comparison on page 7.  The 

following is an explanation of significant changes in revenue and expenditure accounts by category: 

  

¶ Local Taxes 

¶ Investment Income  

¶ Other Local Revenue   

¶ State Aid 

¶ Salaries and Wages  

¶ Fringe Benefits  

¶ Purchased Services  

¶ Materials and Supplies 

¶ Other  

¶ New Construction Increase/Tangible Personal Decline 

¶ Rising Interest Rates/Timing of Investments  

¶ Tax Abatement 

¶ Based on State Simulations (Enrollment Projections) 

¶ Retirement Savings 

¶ Increase Medical and Dental 

¶ Increase ESC, Laidlaw Transportation 

¶ Textbooks/Instructional Supplies  
¶ Advances Out

  

The financial forecast (May 31, 2021) included on page 34 has been reflected in this monthôs report. 

  

If you need specific information regarding a particular category, please contact me at 513-934-5775. 

  

  



5 

 

Comparison of Fiscal Year Revenue and Expenditure Change 

 

LEBANON CITY SCHOOL DISTRICT ï WARREN COUNTY 

 

 

  



6 

 

GENERAL FUND VARIANCE ANALYSISô 
 

Comparison of Cash Balances 
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COMPARISON OF CASH BALANCES 

June 30, 2021 

       

      

Actual Cash Balance    $23,497,258  

      

Estimated Cash Balance    $21,729,463  

      

      

Variance From Estimate  OVER  $1,767,795  

      

Percent Variance From Estimate OVER  8.14% 

      

      

Previous Year Cash Balance    $23,272,860  

      

      

Current Encumbrances       $869,048  

        

Current Unencumbered Cash Balance   $22,628,210  

        
Current Days of Operating Cash (based on Unencumbered Cash 
Balance) 136.35 

        

Estimated Fiscal Year End Days of Operating Cash   130.94  

        

Minimum General Fund Cash Balance Threshold per Fiscal Policy  36.50 

        

Goal for General Fund Cash Balance per Fiscal Policy   73.00 

       
COMMENTS: Cash balance on forecast.  Actual cash balance to determine number of days of 

operating cash. 

      

      

Additional Note: Cash balance trended slightly more than expected when compared to forecast. 
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Comparison of Monthly and Total Revenue 
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COMPARISON OF TOTAL RECEIPTS 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Receipts   $2,482,936    $60,385,488  

      

Estimated Receipts  $928,270   $59,030,152  

      

      

      

Variance From Estimate OVER $1,554,666  OVER $1,355,336  

      

Variance From Estimate OVER 167.48% OVER 2.30% 

      

      

Actual Prior Year   $1,206,252    $54,647,929  

      

      

Total Fiscal Year 2021 Estimate   $59,030,152  

      

Percent Of Total Estimate Received   102.30% 

      

Percent Of Budget Year Completed 12 Months 100.00% 

      

      

      

COMMENTS: This category consists of all revenues contained within this report. 

       

Additional Note: Total receipts trended slightly more than expected when compared to forecast.   
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Comparison of Monthly and Total Tax Revenue 
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COMPARISON OF LOCAL TAXES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Tax Receipts  $0   $32,442,665  

      

Estimated Tax Receipts  $0   $32,236,103  

      

       

      

Variance From Estimate OVER $0  OVER $206,562  

      

Variance From Estimate OVER #DIV/0! OVER 0.64% 

      

      

Actual Prior Year   $0   $27,685,442  

      

      

Total Fiscal Year 2021 Estimate   $32,236,103  

      

Percent Of Total Estimate Received   100.64% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

      

      

COMMENTS: This category consists of real and personal property taxes.  Real property taxes 
are received in September and March with advances being available the month 
prior to settlement.  Personal Property taxes are received in October and June. 

      

Additional Note: Local tax receipts are currently trended as expected when compared to 
forecast.    
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Comparison of Monthly and Total Rollback Revenue 
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COMPARISON OF STATE ROLLBACK 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual State Receipts  $0    $3,252,694  

   .   

Estimated State Receipts  $0   $3,261,412  

      

      

      

Variance From Estimate OVER $0  UNDER ($8,718) 

      

Variance From Estimate OVER #DIV/0! UNDER -0.27% 

      

      

Actual Prior Year   $0   $3,134,721  

      

      

Total Fiscal Year 2021 
Estimate    $3,261,412  

      

Percent Of Total Estimate Received   99.73% 

      

Percent Of Budget Year Completed 12 months 100.00% 

       

      

      

COMMENTS: This category consists of homestead/rollback and $10,000 exemptions 
received once for the $10,000 exemption. 

      

Additional Note: Trended as expected when compared to forecast.   
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Comparison of Monthly and Total Foundation Revenue 
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COMPARISON OF STATE FOUNDATION 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual State Receipts  $2,093,638    $21,691,653  

      

Estimated State Receipts  $916,395   $19,726,825  

      

      

      

Variance From Estimate OVER $1,177,243  OVER $1,964,828  

      

Variance From Estimate OVER 128.46% OVER 9.96% 

      

      

Actual Prior Year   $1,190,348   $20,958,579  

      

      

Total Fiscal Year 2021 
Estimate     $19,726,825  

      

Percent Of Total Estimate Received   109.96% 

       

Percent Of Budget Year Completed 12 months 100.00% 

      

       

      

COMMENTS: This category consists of unrestricted and restricted state aid. 

       

Additional Note: Trended more than expected when compared to the forecast. The 
November Forecast assumptions will be reviewed and adjusted.  Also, 
the recently approved budget incudes a complete change in the funding 
formula for schools.   
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Comparison of Monthly and Total Interest Revenue 
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COMPARISON OF INTEREST EARNINGS 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Interest Receipts  $1,712   $34,591  

      

Estimated Interest Receipts  $3,043   $57,967  

      

      

      

Variance From Estimate UNDER ($1,332) UNDER ($23,376) 

      

Variance From Estimate UNDER -43.75% UNDER -40.33% 

      

      

Actual Prior Year   $8,043   $134,967  

      

      

Total Fiscal Year 2021 Estimate    $57,967  

      

Percent Of Total Estimate Received   59.67% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

      

      

COMMENTS: This category consists of investment income. Currently, all interest is 
posted in the current month of receiving it. 

      

       

Additional Note: Trended less than anticipated when compared to forecast due to interest 
rate environment.  This will continue to be a volatile line item due to the 
current economic environment and the impact of the COVID19 on the 
economy.  It was expected that interest income would underperform and 
fall well below expectation at year end.   
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Comparison of Monthly and Total Other Revenue 
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COMPARISON OF OTHER REVENUES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Other Receipts  $387,586   $2,963,885  

      

Estimated Other Receipts  $8,831   $3,747,845  

      

       

      

Variance From Estimate OVER $378,755  UNDER ($783,960) 

      

Variance From Estimate OVER 4288.69% UNDER -20.92% 

      

      

Actual Prior Year   $7,861   $2,734,220  

      

      

Total Fiscal Year 2021 
Estimate    $3,747,845  

      

Percent Of Total Estimate Received   79.08% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

      

      

COMMENTS: This category consists of advances-in, transfers-in, notes received, other 
state sources, tuition, rent, sale of assets, and other miscellaneous 
revenues. 

      

        

Additional Note: Trended lower than expected when compared to forecast. 
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 Comparison of Monthly and Total All Expenditures 

 

 

  

$
4
,4

0
9
,8

7
8
 

$
4
,6

0
9
,3

3
5
 

$
4
,6

1
5
,5

8
0
 

$
4
,4

3
2
,2

8
7
 

$
3
,9

7
9
,1

6
9
 

$
4
,5

6
5
,4

0
8
 

$
4
,2

7
7
,6

9
1
 

$
3
,1

6
1
,5

5
0
 

$
5
,9

7
4
,9

4
8
 

$
5
,1

4
0
,2

1
1
 

$
3
,7

4
1
,5

2
6
 

$
5
,8

9
0
,2

7
4
 

$
5
,3

2
9
,4

9
2
 

$
4
,0

1
9
,6

6
9
 

$
5
,1

8
5
,8

1
1
 

$
4
,9

8
1
,8

2
7
 

$
4
,2

5
6
,4

8
9
 

$
4
,8

8
6
,0

4
1
 

$
4
,7

0
5
,3

4
7
 

$
3
,9

1
0
,3

6
7
 

$
6
,1

8
5
,3

7
3
 

$
6
,2

0
8
,4

2
5
 

$
4
,1

4
4
,7

3
0
 

$
6
,7

5
9
,9

7
7
 

$
5
,4

9
7
,8

9
3
 

$
4
,4

6
9
,7

1
7
 

$
6
,0

2
2
,9

7
3
 

$
4
,8

8
9
,8

3
8
 

$
4
,8

2
0
,2

1
4
 

$
4
,5

3
0
,8

4
1
 

$
4
,7

1
8
,6

6
0
 

$
4
,9

4
8
,3

8
9
 

$
5
,0

6
3
,9

7
9
 

$
5
,2

8
5
,1

0
2
 

$
5
,4

9
6
,1

9
9
 

$
4
,4

1
7
,2

8
5
 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

COMPARISON OF MONTHLY EXPENDITURES

FY20 ACTUAL FY21 ESTIMATED FY21 ACTUAL

$
4
,4

0
9
,8

7
8
 

$
9
,0

1
9
,2

1
3
 

$
1
3
,6

3
4
,7

9
3
 

$
1
8
,0

6
7
,0

8
0
 

$
2
2
,0

4
6
,2

4
9
 

$
2
6
,6

1
1
,6

5
7
 

$
3
0
,8

8
9
,3

4
8
 

$
3
4
,0

5
0
,8

9
8
 

$
4
0
,0

2
5
,8

4
6
 

$
4
5
,1

6
6
,0

5
7
 

$
4
8
,9

0
7
,5

8
3
 

$
5
4
,7

9
7
,8

5
7
 

$
5
,3

2
9
,4

9
2
 

$
9
,3

4
9
,1

6
1
 

$
1
4
,5

3
4
,9

7
2
 

$
1
9
,5

1
6
,8

0
0
 

$
2
3
,7

7
3
,2

8
8
 

$
2
8
,6

5
9
,3

2
9
 

$
3
3
,3

6
4
,6

7
6
 

$
3
7
,2

7
5
,0

4
3
 

$
4
3
,4

6
0
,4

1
6
 

$
4
9
,6

6
8
,8

4
2
 

$
5
3
,8

1
3
,5

7
2
 

$
6
0
,5

7
3
,5

4
9
 

$
5
,4

9
7
,8

9
3
 

$
9
,9

6
7
,6

1
0
 

$
1
5
,9

9
0
,5

8
3
 

$
2
0
,8

8
0
,4

2
1
 

$
2
5
,7

0
0
,6

3
5
 

$
3
0
,2

3
1
,4

7
6
 

$
3
4
,9

5
0
,1

3
6
 

$
3
9
,8

9
8
,5

2
5
 

$
4
4
,9

6
2
,5

0
4
 

$
5
0
,2

4
7
,6

0
6
 

$
5
5
,7

4
3
,8

0
5
 

$
6
0
,1

6
1
,0

9
0
 

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

COMPARISON OF TOTAL EXPENDITURES YEAR TO DATE

FY20 ACTUAL FY21 ESTIMATED FY21 ACTUAL



21 

 

 

COMPARISON OF TOTAL EXPENDITURES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Expenditures  $4,417,285   $60,161,090  

      

Estimated  Expenditures  $6,759,977   $60,573,549  

      

      

      

Variance From Estimate UNDER ($2,342,692) UNDER ($412,459) 

      

Variance From Estimate UNDER -34.66% UNDER -0.68% 

      

      

Actual Prior Year   $5,890,274   $54,797,857  

      

      

Total Fiscal Year 2021 Estimate   $60,573,549  

      

Percent Of Total Estimate Spent   99.32% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

      

      

COMMENTS: This category consists of all expenditures contained within this report. 

      

Additional Note: Total expenditures trended as expected when compared to the forecast. 
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Comparison of Monthly and Total Wage Expenditures 
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COMPARISON OF WAGE EXPENDITURES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Wage Expenditures  $2,844,648   $33,204,961  

      

Estimated Wage Expenditures  $2,848,080   $33,274,246  

      

      

      

Variance From Estimate UNDER ($3,432) UNDER ($69,285) 

      

Variance From Estimate UNDER -0.12% UNDER -0.21% 

      

      

Actual Prior Year   $2,537,478   $30,845,937  

      

      

Total Fiscal Year 2021 Estimate   $33,274,246  

      

Percent Of Total Estimate Spent   99.79% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

Percent of Wage Expenditures to Revenues   54.99% 

Total Percent of Wages & Fringes to Revenues   75.05% 

      

Percent of Wage Expenditures to Total Expenditures   55.19% 

Estimated Wage Expenditures to Total Expenditures  55.31% 

        Difference -0.12% 

       

Total Percent of Wages & Fringes to Expenditures   75.33% 
Estimated Percent of Wages & Fringes to Total 
Expenditures  78.73% 

        Difference -3.40% 

      

COMMENTS: 
This category consists of regular wages, substitute wages, and 
supplementals, etc. 

      

       

Additional Note: Trended as expected when compared to forecast primarily.  
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Comparison of Monthly and Total Fringe Benefit Expenditures 
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COMPARISON OF FRINGE BENEFIT EXPENDITURES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Fringe Benefit Expenditures $512,925   $12,117,065  

       

Estimated Fringe Benefit Expenditures $2,011,213   $14,091,601  

      

      

      

Variance From Estimate UNDER ($1,498,288) UNDER ($1,974,536) 

      

Variance From Estimate UNDER -74.50% UNDER -14.01% 

      

      

Actual Prior Year   $1,756,397   $12,026,028  

      

      

Total Fiscal Year 2021 Estimate   $14,091,601  

      

Percent Of Total Estimate Spent   85.99% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

Percent of Fringe Benefits to 
Revenues     20.07% 

Total Percent of Wages & Fringes to Revenues   75.05% 

      

Percent of Fringe Benefits to Total Expenditures   20.14% 

Estimated Fringe Benefits to Total Expenditures  23.42% 

        Difference -3.28% 

      

Total Percent of Wages & Fringes to Expenditures   75.33% 
Estimated Percent of Wages & Fringes to Total 
Expenditures  78.73% 

        Difference -3.40% 

      

COMMENTS: 
This category consists of employee insurance programs, retirement, 
Medicare, etc. 

      

Additional Note: Trended less than expected due to lower insurance renewal cost and is 
expected to end lower for the year.  However, this is primarily a timing of 
expenditure item that will be adjusted into next year.   
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Comparison of Monthly and Total Purchased Services Expenditures 
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COMPARISON OF PURCHASED SERVICE EXPENDITURES 

June 30, 2021 

     
Fiscal Year 

2021 

   Monthly  
Year-to-

Date 

      

Actual Service Expenditures  $1,079,989   $9,777,001  

      

Estimated Service Expenditures  $1,035,758   $8,412,940  

      

      

      

Variance From Estimate  OVER $44,231  OVER $1,364,061  

      

Variance From Estimate  OVER 4.27% OVER 16.21% 

      

      

Actual Prior Year   $1,034,161    $8,399,965  

      

      

Total Fiscal Year 2021 Estimate     $8,412,940  

      

Percent Of Total Estimate Spent    116.21% 

      

Percent Of Budget Year 
Completed  12 months 100.00% 

      

      

      

COMMENTS: This category consists of contract services, utilities, lease 
purchase costs, repairs, etc...  

      

    

Additional Note: Trended more than expected when compared to last year 
due to additional COVID related cleaning expenditures.  
Some of these expenditures were offset by the additional 
ESSR funds but only a portion.       

  



28 

 

Comparison of Monthly and Total Supplies Expenditures 
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COMPARISON OF SUPPLIES & MATERIAL EXPENDITURES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Material Expenditures  $127,207    $1,598,422  

      

Estimated Material Expenditures $107,464   $1,475,324  

      

      

      

Variance From Estimate OVER $19,743  OVER $123,098  

      

Variance From Estimate OVER 18.37% OVER 8.34% 

      

      

Actual Prior Year   $108,417   $1,488,411  

      

      

Total Fiscal Year 2021 Estimate   $1,475,324  

      

Percent Of Total Estimate Spent   108.34% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

      

      

COMMENTS: This category consists of office supplies and instructional supplies. 

       

Additional Note: Trended slightly less than expected when compared to last year and it 
reflects that purchases and deliveries were significantly impacted due to 
the COVID19 Pandemic.  
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Comparison of Monthly and Total Equipment Expenditures 
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COMPARISON OF EQUIPMENT & CAPITAL EXPENDITURES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Equipment Expenditures $20,561   $143,471  

      

Estimated Equipment Expenditures $1,105   $115,839  

      

      

      

Variance From Estimate OVER $19,456  OVER $27,632  

      

Variance From Estimate OVER 1761.40% OVER 23.85% 

      

      

Actual Prior Year   $1,146    $120,181  

      

      

Total Fiscal Year 2021 Estimate   $115,839  

      

Percent Of Total Estimate Spent   123.85% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

      

      

COMMENTS: This category consists of new and replacement equipment, and capital 
outlay. 

       

Additional Note: Trended than when compared to last year due timing and delivery of 
equipment has been significantly impacted by effects of the COVID19 
Pandemic.  
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Comparison of Monthly and Total Other Expenditures 
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COMPARISON OF ALL OTHER EXPENDITURES 

June 30, 2021 

     Fiscal Year 2021 

   Monthly  Year-to-Date 

      

Actual Other Expenditures  ($168,045)  $3,320,170  

       

Estimated Other Expenditures $756,357   $3,203,599  

      

      

      

Variance From Estimate UNDER ($924,402) OVER $116,571  

      

Variance From Estimate UNDER -122.22% OVER 3.64% 

      

      

Actual Prior Year   $452,675   $1,917,335  

      

      

Total Fiscal Year 2021 Estimate   $3,203,599  

      

Percent Of Total Estimate Spent   103.64% 

      

Percent Of Budget Year Completed 12 months 100.00% 

      

      

      

COMMENTS: This category consists of advances, transfers, contingencies, 
auditor/treasurer fees, county board deductions, etc. 

      

      

Additional Note: Trended slightly more than expected when compared to last year but it 
is highly variable due to the need for advances. 
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FIVE YEAR FORECAST 
General Fund Financial 5-year Forecast (May 31, 2021) 
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SECTION II 

 

Financial Summary of Receipts and Expenditures (all funds) 

Receipt Ledger (all funds) 

Reduction of Expenditure Ledger (all funds) 

Check Register 

Reconciliation of FINSUMM TO CHEKPY Report  
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Financial Summary of Receipts and Expenditures (all funds) 

 

 

  
















































































































